
REQUEST FOR EXPRESSIONS OF INTEREST

(CONSULTING SERVICES – FIRMS SELECTION)

POLAND 
THE ODRA-VISTULA FLOOD MANAGEMENT PROJECT 
Loan No. IBRD 8524–PL 
Assignment Title: “Retention activities program as an element of flood risk management in the Upper Western Vistula and Upper Eastern Vistula water region between Kraków and Zawichost”.
Contract No. (as per Procurement Plan): 5.7.2
The Government of the Republic of Poland has received financing from the World Bank toward the cost of the Odra-Vistula Flood Management Project (OVFMP) and intends to apply part of the proceeds for consulting services. 
The said consulting services (“the Services”) will be provided to: State Water Holding Polish Waters, Regional Water Management Authority in Cracow under a consulting contract signed with the selected Consultant. 
The purpose of the Services to be provided by the selected Consultant will be to prepare documentation entitled “Retention activities program as an element of flood risk management in the Upper Western Vistula and Upper Eastern Vistula water region between Kraków and Zawichost”. In this tender process, the Concept should be understood as Development of strategic measures designed to seek potential retention areas and of other necessary flood protection measures in the Vistula River valley in the section between Kraków (Sierosławice gauging station, closing the project area under Contract 5.7.1) and Zawichost (Zawichost gauging station) in order to reduce adverse flood effects.

The Consultant’s scope of services will include the following:
1) Collect and analyze existing documents related to flood protection in the Upper West Vistula and Upper East Vistula water region (project area).
2) Perform an analysis of flood hazard in the project area (as identified in the updated flood hazard maps (uFHMs) and other documents) and identify watercourses essential for the Program in question for which maps have not been prepared according to the methodology used to prepare the uFHMs and which have been selected and approved by the Employer, in consultation with the respective local government units (LGUs) (a minimum total length of about 120 km);

3) Analyze the technical condition of infrastructure and land use, with special attention to identification of socially and environmentally important sites (e.g. protected areas, cultural heritage sites, spaces requiring extensive land acquisition, displacement of economic activities or people, i.e., involuntary resettlement) and watercourse sections sensitive to morphological changes (erosion, sedimentation).

4) Organize the 1st conference for the LGUs located in the project area in order to introduce into the objectives and scope of the Program.

5) Conduct site visits to the local government units (a list of the LGUs is included in Appendix 1) located in the project area to discuss flood protection problems and possibilities of solving them.
6) Carry out supplementary field surveying measurements for sections of watercourses selected by the Employer which were analyzed as part of the preparation of the uFHMs in order to define them more specifically and develop necessary hydraulic models for additional watercourses selected to be included in the Program (measurements will be performed according to the methodology used to prepare the uFHMs).

7) Analyze the possibility of increasing retention capacity of selected urban areas in coincidence with flood events on rivers, including an analysis of the impact caused by stormwater drainage systems in the following three cities: Kielce, Nowy Sącz, and Rzeszów (methodology will be proposed by the Consultant at the proposal submission stage and made more specific in the Inception Report);

8) Carry out hydraulic modeling for additional watercourses and verify/complement the models developed during the preparation of the uFHMs, including identification of flood hazard for flows with a probability of 0.2%, 1%, and 10% according to the methodology adopted for the models developed as part of the preparation of the uFHMs and uFRMs.

9) Identify and analyze problem areas in terms of existing flood hazard and risk, taking into account the results of the uFHMs, hydraulic modeling results, and the operation of the reservoirs in the Upper West Vistula and Upper East Vistula water regions (project area).

10) Organize two foreign study visits aimed at familiarizing the Employer’s representatives with implemented flood protection measures. 

11) Organize a domestic visit for the LGUs’ and the Employer’ representatives aimed at presenting them implemented flood protection measures.

12) Analyze hydrological data for planned polder retention capacity and other flood protection structures, including identification of an approach to a change in maximum flow values as a result of increased polder retention capacity, taking into account the concept for outlet works and the assumptions for the operation manual for flood storage structures.

13) Analyze the possibility of improving the carrying capacity of the Vistula River diked area as a result of measures involving tree and shrub removal, to the extent acceptable to the Regional Directorate for Environmental Protection (RDOŚ);

14) Analyze the process of sediment transport in the Vistula channel section included in the project area (also in historical terms) – in order to identify places suited for planned measures designed to increase channel retention;

15) Prepare a preliminary list of investment activities in order to create a coherent list of flood protection investments planned under the uFRMPs and those proposed by the Consultant which are feasible to be implemented in the Upper West Vistula and Upper East Vistula area (project area) within the project boundaries.

16) Prepare an information and promotion campaign and an educational campaign to increase public awareness and acceptance of proposed flood protection measures;

17) Organize the 2nd conference for the LGUs located in the project area in order to present and discuss the current status of the Program and potential preliminary options.

18) Analyze specific terrain conditions with a view to hierarchization of non-structural measures in the catchment area in order to enhance its flood storage capacity – proposed measures and estimation of their effects – evaluation of the ffectiveness of slower surface runoff on the magnitude of flood flows.

19) Hierarchize the proposals contained in the uFRMPs and those proposed by the Consultant from the point of view of expected effects of measures to be implemented in the catchment area, taking into account the required criteria for the safety of structures and safe conveyance of floodwater in the Vistula River within the project area.

20) Carry out modeling of the high-water channel of the Vistula, including its key tributaries (after the proposals contained in the uFRMPs and those proposed by the Consultant have been hierarchized) for flows with a probability of 0.2%, 1%, and 10% according to the methodology adopted for the models developed as part of the preparation of the uFHMs and uFRMs for the purpose of designing the structure of the polders, perform a hydraulic analysis of the outlet works of the polders and parameters of other flood control structures, and determine water management rules for planned flood storage structures and the impact of sedimentation transport on increased flood risk.

21) Prepare an initial proposal for hierarchization of investments proposed to be implemented in the form of an investment program (with packaging of investments), including the following:

a. Assessment of investments feasible to be implemented in terms of the completeness of design documentation, the level of preparation of their implementation, estimated implementation time, time necessary to supplement such documentation (if any), timelines for obtaining relevant permits, and readiness of investments for implementation; 

b. Assessment of the scale and probability of potential risks and conflicts (environmental, social, planning ones, etc.) for selected investments as well as viability to prevent or mitigate these risks/conflicts;

c. Assessment of planned investments in terms of implementation time and schedules.

22) Analyze proposed investments in relation to local land use plans applicable in the project area, including assessment of all investment plans of the LGUs in the area of planned retention-increasing structures;

23) Conduct an environmental analysis, taking into account the World Bank standards for the preparation of SESA (Strategic environmental and social assessment) and the EU standards.
24) Conduct a strategic social risk analysis and stakeholder mapping, taking into account the World Bank standards, and the existing strategic environmental assessments for some potential investment programs (noted above), for: (i) the identification of potential social risks including: construction works impacts on local populations, community health and safety, involuntary land acquisition and resettlement, measures to protect project-related workers, among others; (ii) analysis of relevant legal and institutional frameworks and local territorial or development plans, relevant to social risks identified, including mechanisms to address grievances; and (iii) the identification of key stakeholders and preparation of a Stakeholder Engagement Plan (SEP)
 in line with the Project’s existing communications and engagement strategy that aims to build stakeholder participation and ownership over investments and solutions proposed and identifies measures for strategic as well as project level engagements (only strategic level stakeholder engagement will be implemented under this activity).

25) Implement strategic stakeholder engagement to scope out and identify potential risks, concerns and mitigation measures, including feedback to design project level consultation and participation processes and grievance redress mechanisms.
26) Prepare a readable general map at a scale of 1:10 000 or larger (orthophotomap base, topographic map) with the location of investment structures planned under the Program and areas to be protected due to their operation.

27) Prepare a spatial database.

28) Prepare the final list of prioritized flood protection investments in the catchment in question, which should take into account the criteria for permissible parameters of flood flows in the Upper West Vistula and Upper East Vistula area (project area), including a preliminary implementation schedule.

29) Carry out an analysis and scoping and prepare a report on estimated financial costs of the structures and land acquisition costs.

30) Make a preliminary cost and benefit analysis (CBA).

31) Prepare a Feasibility Study for the proposed investment program.

32) Prepare the Program entitled "Retention activities program as an element of flood risk management in the Upper Western Vistula and Upper Eastern Vistula water region between Kraków and Zawichost".

33) Organize the 3rd conference for the LGUs located in the project area in order to present the current status of the Program.

34) Prepare an environmental impact forecast for the Program entitled "Retention activities program as an element of flood risk management in the Upper Western Vistula and Upper Eastern Vistula water region between Kraków and Zawichost".

35) Identify measures that could avoid, reduce or mitigate the types of social risks identified within the strategic social analysis and strengthen or close existing gaps within the relevant legal and institutional frameworks and local territorial or development plans,  including mechanisms to address grievances. These measures should be informed by strategic stakeholder engagement processes. 

36) Evaluate comments received during strategic stakeholder engagement and incorporate them within the Strategic Social Analysis and overall design of the "Retention activities program as an element of flood risk management in the Upper Western Vistula and Upper Eastern Vistula water region between Kraków and Zawichost".



37) Prepare a physical and financial schedule for the implementation of the Program (design documentation, the critical path for obtaining administrative permits, applications or requests to obtain external funds, timelines for works and for obtaining use permits).



38) Prepare the final version of the " Retention activities program as an element of flood risk management in the Upper Western Vistula and Upper Eastern Vistula water region between Kraków and Zawichost".






39) Prepare a Final Report, including a summary of the activities performed.

The scope of services is described in detail in the Terms of Reference which are available at the following website: www.krakow.wody.gov.pl, bookmark: Public Procurement 
The expected duration of this Assignment: 14 months. 
State Water Holding Polish Waters, Regional Water Management Authority in Cracow now invites eligible consulting firms (“Consultants”) to indicate their interest in providing the Services. Interested Consultants should provide information demonstrating that they have the required qualifications and relevant experience to perform the Services. The shortlisting criteria are: 
	1.
	Experience in preparing studies, concepts or multi- criteria analysis for hydraulic/flood protection projects with an understanding of; but not limited to the requirements of both Polish and EU regulations.

	2.
	Experience in preparing Feasibility Studies for hydraulic/flood protection projects

	3.
	Experience in development of hydrological and/or hydraulic models being elements of studies, concepts or multi-option programs/analyses for hydraulic/flood protection projects

	4.
	Experience in planning and preparation of large water management projects


The attention of interested Consultants is drawn to paragraph 1.9 of the World Bank’s Guidelines: Selection and Employment of Consultants under IBRD Loans and IDA Credits & Grants by World Bank Borrowers, January 2011, revised July 2014 (“Consultant Guidelines”), setting forth the World Bank’s policy on conflict of interest. 
Consultants may associate with other firms in the form of a joint venture or a subconsultancy to enhance their qualifications. In the case of a Joint Venture (JV), in order to create a short list, all members of the JV will be evaluated jointly  and should be jointly and severally liable for the assignment and sign the contract if it is awarded to this JV. In their Expression of Interest (EOI), the Consultants should, separately for each member of the Joint Venture, present information on their experience and qualifications. Interested Consultants should clearly specify the form of cooperation and indicate in their application the obligations of the JV partners and sub-consultants. Any unclear wording in the Expression of Interest, containing phrases such as “jointly with” and/as well as “in association with”, etc., may be the reason for not including the Consultants in the short list. The rule is that any firm submits one expression of interest in which it indicates whether it is participating as a sub-consultant, an individual consultant or a Joint Venture partner. One should remember that a consulting firm may submit only one EOI in the same selection process, either individually or as a Joint Venture partner. If a Consultant, including any Joint Venture member, submits or participates in more than one proposal, all such proposals shall be disqualified and rejected. A firm participating as a sub-consultant or a Joint Venture member may participate with other consultants, but only as sub-consultant.
A Consultant will be selected in accordance with the Quality- and Cost-Based Selection method set out in the Consultant Guidelines. Payments under this assignment will be made based on a lump-sum contract. Further information can be obtained at the address below during office hours, i.e. from 8:00 to 15:30 hours.
Expressions of interest must be delivered in a written form to the address below (in person, or by mail, or by e-mail to be promptly confirmed in writing) by April 27, 2022.
State Water Holding Polish Waters

59A. Żelazna Street, 00-848 Warsaw

regional unit: 

Regional Water Management Authority in Cracow 

22. Marszałka J. Piłsudskiego Street, 31-109 Cracow (correspondence address)

Poland

Mrs. Katarzyna Szczepaniec

tel. +48 12 62-84-203, 
Email: kontrakt572@wody.gov.pl, 
Personal data processing clause 

 

Pursuant to Article 13, sec. 1 and 2 of the Regulation of the European Parliament and the Council of the European Union (EU) 2016/679 of April 27, 2016, with respect to the processing of personal data and the free flow of such data, as well as the repealing of Directive 95/46/EC; (general data protection regulation) (Official Journal of the EU L 119 of 04.05.2016, p. 1 as amended, hereinafter referred to as: “Regulation”), the State Water Holding Polish Waters informs as follows:

1. The controller of your personal data is the State Water Holding Polish Waters with its registered office at ul. Żelazna 59A, 00-848 Warsaw (hereinafter referred to as: “SWH Polish Waters”).

2. Contact with the Data Protection Officer at SWH Polish Waters can be made by writing a message to the following e-mail address: iod@wody.gov.pl or by post at: Państwowe Gospodarstwo Wodne Wody Polskie z siedzibą przy ul. Żelazna 59A, 00-848 Warszawa, with the note "Data Protection Officer" or by e-mail, at:riod.krakow@wody.gov.pl, or by post at: Regional Water Management Authority in Cracow,  22 Marszałka J. Piłsudskiego Street, 31-109 Cracow (correspondence address) Poland

3. Your personal data will be processed on the basis of Article 6 sec. 1 c) of the GDPR for the purpose related to the tendering procedure with respect to the contract for ‘Retention activities program as an element of flood risk management in the Upper Western Vistula and Upper Eastern Vistula water region between Kraków and Zawichost’ conducted in accordance with the QCBS Procedure – Quality and Cost-Based Selection of Consultants in accordance with the "Guidelines: Selection and Employment of Consultants by World Bank Borrowers" of January 2011, revised in July 2014

4. The recipients of your personal data will be persons or entities performing public tasks or acting on behalf of public authorities, to the extent and for the purposes that result from the provisions of generally applicable law.

5. Your personal data will be transferred to the International Bank for Reconstruction and Development (World Bank) and entities to whom the bidding documentation will be made available in accordance with the Loan Agreement concluded on September 10, 2015 between the Republic of Poland and the International Bank for Reconstruction and Development (No. 8524 POL).

6. Your personal data will be stored for a period of 2 years from the date of expiry of the Loan Agreement concluded on September 10, 2015 between the Republic of Poland and the International Bank for Reconstruction and Development (No. 8524 POL).

7. The obligation to provide your personal data directly concerning you is a statutory requirement specified in the provisions of the polish Public Procurement Law, related to participation in the public procurement procedure; the consequences of not providing specific data result from the Public Procurement Law.

8. In relation to your personal data, decisions will not be made in an automated manner, including profiling, in accordance with art. 22 GDPR.

9. You have:

- pursuant to art. 15 of the GDPR, the right to access your personal data;

- pursuant to art. 16 GDPR, the right to rectify your personal data;

- pursuant to art. 18 GDPR, the right to request the administrator to limit the processing of personal data, subject to the cases referred to in art. 18 sec. 2 GDPR;

- the right to lodge a complaint to the President of the Personal Data Protection Office, if you feel that the processing of your personal data violates the provisions of the GDPR;

       10. You are not entitled to:

            - in connection with Art. 17 sec. 3 lit. b, d or e GDPR the right to delete personal data;

            - the right to transfer personal data referred to in art. 20 GDPR;

            - pursuant to art. 21 GDPR, the right to object to the processing of personal data, as the                legal basis for the processing of your personal data is art. 6 sec. 1 lit. c GDPR.
� � HYPERLINK "https://thedocs.worldbank.org/en/doc/909361530209278896-0290022020/original/ESFTemplateESS10SEPJune2018.docx" �https://thedocs.worldbank.org/en/doc/909361530209278896-0290022020/original/ESFTemplateESS10SEPJune2018.docx� 





